[image: image1.png]f East London Business Place Events
# Winning business locally



[image: image2.png]f East London Business Place Events
# Winning business locally




[image: image1.png]

FREE Strategic Business Planning Workshop
CCT Venues-Canary Wharf, Isis Building – Thames Quay, 193 Marsh Wall, London, E14 9SG
Wednesday 15th September 2010, 9:30am–4:30pm

Do you want to…
Have clear direction about the future of your business?
Ensure your business develops and grows?

Have a better understanding of your market position, customers and competitors?

In this increasingly difficult climate where businesses are failing at an alarming rate the need has never been greater to start off on the right foot with a clear understanding of exactly what you hope to achieve and how you will do it. A well thought out and carefully structured business plan is the key to the long-term success of any business.
The workshop is designed to provide participants with the tools to put together a compelling business plan for effective business development and growth. 

What will you take away from the workshop;
· The importance of a robust business plan for the purpose of planning business growth and development

· The skills of putting together an effective business plan linked to the overall strategic plan of the business

· The risks that can undermine the delivery of a business plan, as well as effective risk management strategies to combat them.

Most business planning courses provide you with an overview on how to prepare a plan.  This workshop goes one step further and will allow you to deliver your business objectives and goals.  You will learn a number of strategies to overcome common pitfalls that hinder businesses from achieving their plans.
Defining your business' purpose in your business plan keeps you focused, inspires your employees and attracts customers.  It is about business planning to help you set your goals, visions and objective for your business in 2010.
FREE Strategic Business Planning Workshop
CCT Venues-Canary Wharf, Isis Building – Thames Quay, 193 Marsh Wall, London, E14 9SG
Wednesday 15th September 2010, 9:30am–4:30pm

Please complete and return this registration form by Monday 6th September 2010 to reserve your place on the above event:

	Name


	Name of Business


	E-mail 


	Are you registered (Yes/No)


	Work Postcode


	Borough


	Telephone



	     

	     

	     
	     
	     
	     
	     


	Are you registered with ELBP?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the management Black Asian Minority or Ethnic? (BAME)
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation female owned?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation disabled owned?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation a social enterprise?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No


Please note that places are limited and you will be notified in writing should your place be confirmed.  You will need to bring your confirmation letter along with you on the day.
Please note that ELBP events are open to ELBP members only and you will be asked to register as an ELBP member.  If you are currently not a member of ELBP but would like to be please register today by contacting info@elbp.co.uk or calling 020 7537 6480.
Places at this event are limited so make sure you book in advance. To reserve your place email emma.warden@elbp.co.uk or fax back to 020 7537 6488 by Monday 6th September 2010.

Places at this event are limited so make sure you book in advance. To reserve your place email emma.warden@elbp.co.uk or fax back to 020 7537 6488 by Friday 6th September 2010.
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