[image: image1.png]f East London Business Place Events
# Winning business locally



[image: image2.png]f East London Business Place Events
# Winning business locally




[image: image1.png]

Free Financial Management for Business Growth Workshop

De Vere Venue, Canary Wharf, 1 Westferry Circus, London, E14 4HA
16 February 2010, 09:30am – 16:30pm

Do you want to…
· Learn about how to manage your finances more effectively to maximise your business?
· Give your business a financial health check to ensure you have the right information in place to get through a pre-qualification questionnaire (PQQ) and to an invitation to tender (ITT) for contact opportunities?

Often during the tender process you will be asked for your organisation’s accounts and cash flow forecast which are used for assessing your businesses financial health.  The PQQ evaluation process comprises of two stages: an evaluation of your organisations technical capability and capacity, and an assessment of your company’s financial standing and accounts.
This interactive workshop has been designed to help small to medium businesses to develop their skills and knowledge of how to bullet proof their business against financial leakages through effective financial systems and controls in order for them to grow their business and become more competitive in the tender process.  

The workshop will cover interpretation of financial statements, how to put together your budgets and how to effectively use budgets to control performance and results within your business.

How will I benefit? 
You will understand…
· How financial statements are put together 

· How to interpret and evaluate financial statements 

· How to  take effective decisions using financial statements 

· How to put together budgets 

· How to put together cashflow statements 

· How to evaluate and manage your budgets effectively

Free Financial Management for Business Growth Workshop

De Vere Venue, Canary Wharf, 1 Westferry Circus, London, E14 4HA
16 February 2010, 09:30am – 16:30pm

Please complete and return this registration form by 12 February 2010 to reserve your place at the above workshop:

	Name


	Name of Business


	E-mail 


	Are you registered (Yes/No)


	Work Postcode


	Borough


	Telephone



	

	     

	     
	     
	     
	     
	     


	Are you registered with ELBP?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the management Black Asian Minority or Ethnic? (BAME)
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation female owned?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation disabled owned?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation a social enterprise?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No


Please note that places are limited and you will be notified in writing should your place be confirmed.  You will need to bring your confirmation letter along with you on the day. Please note that ELBP events are open to ELBP members only and you will be asked to register as an ELBP member.  If you are currently not a member of ELBP but would like to be please register today by contacting info@elbp.co.uk or calling 020 7537 6480.
Please note that places are NOT provided on a first come first serve basis. Places are allocated subject to ELBP discretion. To reserve your place email abad.uddin@elbp.co.uk or fax back to 020 7537 6488. 
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