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FREE Effective Leadership Workshop – from vision to results!
CCT Venues-Canary Wharf, Isis Building – Thames Quay, 193 Marsh Wall, London, E14 9SG
14 October 2009, 09:00am – 16:00pm

Do you want to…

Develop your leadership style to get the best out of your team and clients?
Trust that your team is delivering the company’s vision?

Ongoing development is vital for leaders to effectively deliver visions and strategies and achieve their desired results. 
This one day workshop is suitable for leaders of small and medium business enterprises and organisations who wish to explore and develop effective personal leadership styles and leadership strategies. 
The course aims… 
To assist and challenge you to develop and channel your most valuable resource, i.e. ‘yourself’ for greater results and greater productivity by: 

· Investigating the cornerstones of effective leadership 

· Exploring effective leadership styles and how to enhance your own leadership style 

· Developing confidence in the use of effective leadership tools 

· Understanding how to use language as a motivating force for teams 

· Exploring delegation v’s micro management techniques 

· Developing an IPLS (Inspiring Personal Leadership Strategy) 

The benefits of attending…

At the end of the workshop you should be able to demonstrate: 

· Understanding of effective leadership styles and your own leadership style 

· Understanding of effective leadership tools and have chosen a number of tools for your own personal leadership toolbox 

· Development of your own personal model of leadership 

· Understanding of language as a motivating and de-motivation force 

· An IPLS for immediate implementation 
FREE Effective Leadership Workshop – from vision to results!

CCT Venues-Canary Wharf, Isis Building – Thames Quay, 193 Marsh Wall, London, E14 9SG
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Please complete and return this registration form by 12 October 2009 to reserve your place at the above workshop:

	Name


	Name of Business


	E-mail 


	Are you registered (Yes/No)


	Work Postcode


	Borough


	Telephone



	     

	     

	     
	     
	     
	     
	     


	Are you registered with ELBP?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the management Black Asian Minority or Ethnic? (BAME)
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation female owned?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation disabled owned?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No

	Is the organisation a social enterprise?
	 FORMCHECKBOX 
  Yes
	 FORMCHECKBOX 
  No


Please note that places are limited and you will be notified in writing should your place be confirmed.  You will need to bring your confirmation letter along with you on the day. Please note that ELBP events are open to ELBP members only and you will be asked to register as an ELBP member.  If you are currently not a member of ELBP but would like to be please register today by contacting info@elbp.co.uk or calling 020 7537 6480.
Places at this event are limited so make sure you book in advance. To reserve your place email abad.uddin@elbp.co.uk or fax back to 020 7537 6488 by 12 October 2009.

Please note that places are NOT provided on a first come first serve basis. Places are allocated subject to ELBP discretion. To reserve your place email abad.uddin@elbp.co.uk or fax back to 020 7537 6488 by 12 October 2009.
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